regions.” Nonetheless, videos shot and produced by RFA Tibetan service correspondents are extremely
popular, not only on RFA’s Tibetan website, but also on RFA YouTube. These videos are also picked up
and reproduced on other Tibetan websites.

Korean

The Korean service broadcasts five hours daily to listeners in North Korea, which is arguably the least
free country in the world (Freedom House identified North Korea as the worst country for media
freedom, ranking it 195" out of 195 countries surveyed).> Shortwave continues to be the best means
for reaching the North Korean audience. RFA’s research confirms a recent survey of North Koreans in
China and South Korea, conducted by the Peterson Institute for International Economics, that showed
foreign media such as US government-backed Radio Free Asia were gradually penetrating North Korea.

The service focuses on empowering its North Korean audience with news and information they would
otherwise be denied. Feature stories highlight the human rights situation both inside and outside of
North Korea, especially in China where many North Korean refugees stay in hiding. Other programming
offers information about human life situations, such as the value of a happy family, the role of parents,
and education and human rights, especially the rights of women.

RFA’s Korean service is confronted with a unique challenge in its Internet presence because this media
platform is not part of the daily life of its audience. The website presents breaking news and special
features relevant to the people of North Korea, but it relies on “human proxies” and redistribution by
Korean press for some of the distribution of its content. The reclusive state of North Korea is also
documented on the Korean website with graphics about the extent of its armaments, its nuclear
program, the complex family tree of leader Kim Jong Il as well as maps displaying borders and defectors
routes.

Burmese

The Burmese Service has served as one of the few sources of independent news and accurate
information for people living in Burma. The service has continued its surge broadcast schedule during FY
2009, including more popular feature programs such as Voices of the Sangha, which provides a window
into Burmese monastic life, and the lively Mid-Show that targets a younger audience. Listeners
increasingly rely on RFA to provide breaking news such as in-depth reporting of the referendum
conducted by the junta to legitimize military rule. In April, the Burmese service aired a one-year
anniversary report about Cyclone Nargis and its aftermath, reporting on findings about the authorities’
shortsightedness, and the international outrage at the handling of relief efforts, which are still very
much needed.

The service provided extensive coverage of the trial of Aung San Suu Kyi, the pro-democracy activist and
leader of the National League for Democracy in Burma. RFA interviewed her lawyer, U Kyi Win, whose
request for the trial to be open to the public was denied. RFA also interviewed the elder daughter of the
woman who lives with Aung San Suu Kyi, who, along with her other daughter, is also on trial. RFA
Burmese reported in June that Burma’s Communication, Posts and Telegraph Ministry ordered licensing
of radios in an effort to curb the increase of radio sales during foreign broadcasting of the trial. An RFA
fan visiting Rangoon sent photos of signage he titled “In Myanmar, they don’t like RFA!”

2 Reporters without Borders press release dated April 24, 2009.
* Freedom House report, Freedom of the Press 2009 published May 1, 2009.
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Programming

Central News and Current Affairs
Alhurra Iraq

Radio Sawa

New Media/Web

Total, Programming

Overseas Offices
Baghdad

Beirut

Cairo

Dubai

Jerusalem

Total, Overseas Offices

Administration
Technical Operations
Administration
Creative Services
Communications

Total, Administration

TOTAL, MIDDLE EAST BROADCASTING
NETWORKS

2009 2010 2011 Increase or
Actual Estimate Request Decrease (-)
30,296 30,576 30,956 380
6,958 6,416 6,629 213
11,531 10,922 10,916 (6)
- 2,210 2,217 7
48,785 50,124 50,718 594
4,599 5,683 5,070 (613)
8,359 4918 6,512 1,594
3,310 2,921 3,119 198
6,764 6,886 7,042 156
3,877 2,948 3,143 195
26,909 23,356 24,886 1,530
26,323 25,147 26,597 1,450
10,346 11,925 12,419 494
2,044 2,434 2,488 54
352 349 354 5
39,065 39,855 41,858 2,003
114,759 113,335 117,462 4,127

(-) Balances In
(+) Balances Out
(-) Recoveries (Advertising)

(4,838)
734
(236)

(734)

734
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Broadcasting Board of Governors
Broadcasting Capital Improvements

(S in thousands)

FY 2009 FY 2010 FY 2011
Actual Estimate Request
Funding 12,046 12,622 13,635

Broadcasting Capital Improvements (BCl) provides no-year funding for large-scale capital projects and
for improvements and maintenance of the operating efficiency and reach of the BBG’s global broadcast
network.

FY 2009 and FY 2010 Highlights and Program Accomplishments

Over the past year, the Office of Engineering continued to support the BBG’s mission to promote
freedom and democracy and increase understanding of current events and American culture and
policies by transmitting critical programs worldwide through multiple delivery platforms and devices.

Production of Broadcast Material

Engineering continuously streamlines and improves the tools available to VOA for production and
distribution of broadcast material by leveraging technological advances. Engineering is working closely
with VOA broadcasters to design centralized production capability by creating a digital system that
integrates news management, digital asset management, centralized video storage, video archiving, and
a video ingest/play out system. This past year Engineering took several actions to move VOA closer to
its goal of creating this tapeless broadcast environment.

Engineering has begun the transition to DaletPlus Digital Media Systems, a comprehensive system that
will enable VOA broadcasters to efficiently manage digital video assets, automate newsrooms,
implement tapeless production and play out workflows, and archive material. DaletPlus integrates
many functions previously supported by stand-alone systems. In FY 2009, Engineering began the phased
implementation of the DaletPlus system beginning with the installation of video asset management.
This capability enables users to search ingested feeds and other video files, mark clips, and download
these clips to their computers. These clips can then be digitally transferred for final editing into news
stories. Engineering also installed the supporting software on Agency computers and, working with
VOA, has trained potential users. Implementation of the DaletPlus modules that support digital video
play out is also in process. Thus far, five key language services can operate in a fully digital mode from
video production to on air.

Engineering is also improving the Agency’s video storage system by beginning work on an asset archiving
system that will be capable of supporting all media, not just video files. Improved digital storage will
support centralized sharing and archiving of online, near-term, and long-term files. In addition,
Engineering continues to upgrade the network infrastructure necessary to transmit large video files, and
also is improving security by strengthening firewalls and installing intrusion detection devices.

In 2009, after a successful pilot, Engineering implemented a simplified web content delivery system that
provides new capabilities, increases flexibility, and reduces the time required for non-technical
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personnel to create and maintain language websites. As VOA's web platform expands and video and cell
phone usage increases in target areas, the BBG must have the capability to address increased file
conversion requirements. Engineering has provided a simple user interface for converting files to the
formats required for viewing content on the web and portable devices.

VOA Television Infrastructure

Work continued on several projects to upgrade VOA'’s television infrastructure. Architectural design of a
new television studio was completed in FY 2009; award of the construction contract is projected for the
beginning of calendar year 2010; and construction of the studio is expected to be completed in FY 2010.
Installation of a new TV Master Control continued in FY 2009, and complete transition to this centralized
digital system is expected in FY 2010. Installation of a camera robotics system, which began in FY 2009,
is scheduled for completion in FY 2010.

Realignment of BBG’s Delivery Platforms

Engineering continually assesses the effectiveness of its delivery network and makes changes as the
BBG’s broadcast priorities and audience preferences shift. These efforts have included closing
shortwave transmitting stations, realigning shortwave assets where shortwave remains an effective
media, redeploying medium wave transmission assets to serve critical audiences, adding FM
transmitters in key locations in the Middle East, streamlining the global satellite distribution network,
and adding appropriate new production and distribution technologies.

Broadcast Delivery for Radio Farda

To strengthen coverage and overcome jamming in Iran, Engineering has initiated work on new radio
transmission capabilities for Radio Farda. The BBG moved an existing 600 kW medium wave transmitter
and antenna towers from its closed facility in Greece to a new medium wave facility in Kuwait. By the
end of the third quarter of FY 2009, construction of the new transmitter building and the three antenna
tuning shelters was almost complete, and Engineering had initiated installation of the transmitter
system and antenna tuning networks. Engineering has continued construction and installation in FY
2010 and estimates completion of the project during the first quarter of the calendar year.

Broadcast Delivery in the Far East

To improve broadcast capability to and overcome jamming in East Asia, the BBG plans to augment its
leased Tajikistan radio facility by adding a high-power, shortwave transmitter and antenna system.
Facility modifications and installation of equipment began in late FY 2008, with a projected on-air date
for broadcasts to commence in early 2010.

Maintenance and Repair of the Global Network Infrastructure

The BCl Maintenance and Repair program addresses the essential requirements to maintain the
reliability and availability of a worldwide network of transmitting stations. These transmitting stations
carry BBG programs to their intended audiences. As the BBG has consolidated and reduced the number
of radio transmitting facilities worldwide, the need to keep the remaining network in prime operating
condition to meet the BBG’s global broadcast mission becomes all the more critical. In FY 2010,
Engineering began painting the recently refurbished antenna towers and related structures in Tinian and
Saipan to protect these facilities. This work is scheduled for completion in FY 2011. The upgrade and
automation of the antenna switch bay controls that will improve broadcast flexibility in the Philippines is
scheduled for completion in FY 2010. In addition, circuit breaker maintenance and relay calibration
throughout the network, which will help maintain a safe and reliable system, is scheduled for
completion in FY 2011.
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Engineering began a “green” initiative in FY 2010 to examine more efficient use of energy. A feasibility
study for wind power application at Tinian, Sao Tome, and Sri Lanka began in FY 2010, and a pilot project
is planned for FY 2011. Other “green” projects planned for FY 2011 include water efficiency projects at
several sites and solar energy systems at selected FM stations. To predict and control power usage,
transmitting stations began installing power monitoring systems in FY 2010.

Satellite Network Infrastructure

To improve network capability, Engineering has upgraded its Cisco/Scientific Atlanta satellite systems at
primary satellite gateway distribution facilities worldwide for advanced compression (MPEG4) and
future HDTV transmission requirements.

Heating, Ventilation, and Air Conditioning (HVAC) and Electrical Maintenance

In FY 2009, Engineering replaced several HVAC units in the Wilbur J. Cohen Building (BBG Headquarters
in Washington, D.C.) and made additional repairs to the automatic transfer switches and the emergency
generator. In FY 2010, the Agency has continued its preventive maintenance programs and its
systematic replacement of aged equipment in the Cohen Building to reduce or eliminate down time and
preserve the reliability and integrity of BBG broadcasts.

Cohen Building Power Upgrade

The BBG must maintain a reliable electrical supply for its around-the-clock broadcast mission. As the
Agency moves to an all-digital media platform, additional systems result in additional power
consumption and emergency backup requirements. In FY 2009, plans for an additional backup
generator and upgrades to the electrical infrastructure for the main computer room entered the design
phase with work to continue into FY 2010.

Security
Security operation programs continued, both domestically and overseas, in accordance with Overseas
Security Policy Board (OSPB) standards.

FY 2011 Performance Goals

The BBG continues to support the performance goals through its transmission capability. Transmission
network availability has declined from 99.8 percent to 99.6 percent because of aging equipment and
shortages of critical spare parts. The Agency will strive to maintain a high level of availability through
effective network management.

FY 2011 Program Increases

The Global Satellite Distribution and Operations System Upgrade (54.9 million)

The BBG proposes to upgrade its satellite global distribution capacity and backbone and its Network
Control Center (NCC), the heart of the BBG satellite global distribution system. Both upgrades are
critical to ensure that the BBG global distribution system has adequate capacity and capability to
support the broadcast of the BBG entities’ programs, and their transmission requirements, particularly
for television transmission.

Expanding FM, Digital, and New Media Opportunities (54.2 million)

The BBG proposes to build on efforts already underway to allow the availability of digital assets on
multiple media formats for re-use and sharing by various parts of the organization. This will allow the
Agency to streamline its digital workflow and reduce resource costs and asset management overhead.
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In addition, the proposal will provide a framework for networking, storage, and other band-width
intensive capabilities required to support a growing number of digital assets, the transmission of large
digital files, and the ever expanding variety of new media.

FY 2011 Program Decreases

The BBG proposes selling land in Erching, Germany and allocating those funds for FY 2011 maintenance
and repair costs for its transmitting stations ($3 million). The BBG has determined that the land, which
once supported a transmitting station, is no longer needed. The BBG also proposes to reduce its
maintenance and repair budget (S.5 million)

In FY 2011, the BBG is requesting $13.6 million for Broadcasting Capital Improvements.

Broadcasting Board of Governors
FY 2011 Congressional Request
Broadcasting Capital Improvements

($ inmillions)
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Broadcasting Capital Improvements
Summary of Increases and Decreases
FY 2010- FY 2011

(S in thousands)

FY 2010 Estimate 12,622
Represents the FY 2010 estimate for Broadcasting Capital Improvements.
Inflation 78
Reflects a 1.024% inflation increase for general operating expenses for FY 2011.
FY 2011 Current Services Net Changes (4,657)
Built-in Requirements 330
Includes built-in requirements to continue on-going projects and technical operations.
These mandatory built-in requirements include the following:
a) Security and Infrastructure Upgrade 330
Non-Recurring Costs (4,987)
The following costs are non-recurred in FY 2011:
a) One time costs associated with FY 2010 program increases (4,987)
FY 2011 Net Program Changes 5,592
Program Decreases (3,500)
Reflects the following reductions to base operations:
a) Sale of Erching Property in Germany (3,000)
b) Maintenance and Repair of Transmitting Facilities (500)
Program Increases 9,092
Reflects the increase above base operations to fund the following enhancements:
a) Upgrading Global Satellite Distribution and Operations 4,922
b) Expanding FM, Digital and New Media Opportunities 4,170
TOTAL FY 2011 BROADCASTING CAPITAL IMPROVEMENTS REQUEST 13,635
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2009 2010 2011 Increase or

Actual Estimate Request Decrease (-)
Maintenance, Improvements, Replace and Repair 3,916 3,917 3,241 (676)
VOATV 773 877 773 (104)
Security 1,173 3,031 705 (2,326)
HVAC and Electrical Maintenance 821 742 1,249 507
Upgrade of Existing Facilities 5,774 14,659 4,888 (9,771)
Satellite & Terrestrial Program Feeds 1,464 1,549 5,779 4,230
TOTAL, BROADCASTING CAPITAL
IMPROVEMENTS 13,921 24,775 16,635 (8,140)

(-) Balances In/Recoveries (14,028) (12,153) - 12,153
(+) Balances Out 12,153 - - -
(-) Sale of Property in Erching, Germany - (3,000) (3,000)
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